FinCom     3-3-2016  Town Hall

Minutes taken by: Steve Domenicucci
Fin Com Attendees:   Guy Beaudette. Barbara Rose,  Steve Domenicucci, Dolores Sharek, Sam Calandra, Claudinor Salomao, Rob Clark, Manny Chaves
Other Attendees: Tom Moses Executive Assistant    Tricia Fay Finance/IT Director    Jack Hunter Community Developement

Meeting called to order 7:00pm

A: Reorganize the Finance Committee:

Motion made by Claudinor Salomao to nominate Steve Domenicucci as Chairman of the FinCom        2nd by Manny Chaves. Vote 7-0
Motion by Claudinor S. to nominate Rob Clark as Vice Chairman   2nd by Barbara Rose. Vote  7-0

B: Review of the Budget and Control Sheet.   Tom Moses Executive Asst.

Review the following Department Budgets.   Tom Moses

Selectmen     Election Town Meeting    Legal Services    Personnel Expense

Debt Service   Retirement/Pensions   Group Health   General Insurance 

Capital Plan.

Community Development    Jack Hunter     Finance / It Dept.  Tricia Fay

Motion to adjourn by Manny C.   2nd  by Barbara R.  Vote 8-0  9:23pm
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